Calling Entrepreneurs for

Indo-German-Swiss Bootcamp 2018
April 2nd – April 11th, 2018
Exchange between Indian, German and Swiss
Start-Ups in the Healthcare Sector

1.5 15
week Bootcamp
in India

Start-ups from
India, Germany &
Switzerland

Experts & Mentors from Global Corporates

As a federal enterprise, GIZ supports the German
Government in achieving its objectives in the field of
international cooperation for sustainable development.
Published by
Deutsche Gesellschaft für
Internationale Zusammenarbeit (GIZ) GmbH
Registered offices, Bonn and Eschborn, Germany

Who is GIZ?
An innovative partner for the global challenges of tomorrow.
The wide range of services offered by the Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH
are based on a wealth of regional and technical expertise and on tried and tested management know-how. GIZ is a
German federal enterprise and offers workable, sustainable and effective solutions in political, economic and
social change processes.
Most of GIZ's work is commissioned by the
German Federal Ministry for Economic
Cooperation and Development (BMZ). However,
GIZ also operates on behalf of other German
ministries and public and private bodies in
Germany and abroad. These include governments
of other countries, European Union institutions,
such as the European Commission, the United
Nations and the World Bank. GIZ is equally
committed to helping clients in the private sector
attain their goals. GIZ is committed to foster the
entrepreneurship eco-system in India and has
implemented various initiatives across India.
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Who is Swissnex?
swissnex, an initiative of the Swiss Government, is a
network with nodes in the world's most innovative
hubs, where the future is being shaped – Bangalore,
Boston, Rio de Janeiro, San Francisco and Shanghai.
Each swissnex promotes public-private ventures.
Partners, donors and sponsors provide vital financial
support. swissnex also works closely with science and
technology counsellors based in Swiss embassies
around the world.
We take an active role in strengthening Switzerland's
leadership as a world-class location for science,
education and innovation. Our core value lies in our
ability to:
•

Strengthen Switzerland's profile as a nation of
leading-edge research, quality and innovation
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•

Connect Swiss scientists, researchers,
entrepreneurs, policy-makers and thought-leaders
with inspiring peers/ potential partners in India

•

Facilitate academic programs, global innovation
strategies and knowledge exchange

•

Create and present transdisciplinary projects in
innovative ways

•

Network with relevant contacts at universities,
research institutions and companies to maintain a
powerful network of worldwide knowledge

•

Support internationalization efforts of Swiss
academic institutions and companies, with a special
focus on R&D based startups

•

Share innovative achievements and emerging trends
in the host country and in Switzerland

•

Inform on developments in science, technology,
education and innovation policies
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Who are
Dolaborate GmbH
& YourStory
YourStory

Dolaborate GmbH
is specialized in collaboration experience design.

•

India’s Number 1 media-tech platform for
entrepreneurs, dedicated to championing and
promoting the entrepreneurial ecosystem

•

Pioneer and category creator – started by telling
stories that no one else would feature

•

70,000+ stories published. Responsible for bringing
millions of entrepreneurs on to India’s digital map

•

9 years of proven track record; reaches 5 Million
unique users per month

•

Deeply entrenched in the ecosystem with strong
relationships across Entrepreneurs, Investors,
Corporates and Governments

•

YourStory Germany was launched in May 2017
reaching out to German entrepreneurs

To dolaborate means
•
•
•
•

to get things done together,
to co-create solutions for a better future,
to work effectively and happily in teams and
to engage with different perspectives.

With these goals in mind, we create collaboration
experiences for organizations, teams and individuals
from various sectors – Corporates, Start-Ups, NGOs and
Academia – and across cultures. By applying design
principles such as human-centeredness, physical and
mental interactivity and a participatory mindset, we help
to inspire teams of any kind to solve their respective
challenges in a collaborative way.
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The Programme
We are glad to open applications for the Bootcamp hosted by GIZ
India, Swissnex and Bertelsmann Foundation along with their partner
organization Bosch. If you are a start-up from the HEALTHCARE
SECTOR and looking to take the next leap in your entrepreneurial
journey, our bootcamp is an excellent chance for you to benefit from
the diversity of the group and accelerate your venture. The 1.5 week
long Bootcamp will bring together entrepreneurs from India, Germany
and Switzerland, mentors, corporates, technology experts, and other
key stakeholders to discuss ideas, help gain new knowledge and
contacts.
If you are excited about participating in this Bootcamp, hurry up
please! We have only 15 seats (5 for Indian Start-ups, 5 for
German Start-ups and 5 for Swiss Start-ups). As we have much
more applicants than seats, we advise you to submit your
application as soon as possible!
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Why are we running
this Bootcamp?
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•

India, Germany and Switzerland are keen to promote the (social)
start-up ecosystem and the support structure as the number of
social impact start-ups is growing fast.

•

A number of incubators/ accelerators are already conducting
cross-border programmes to bring start-ups from various
countries together as an increasing number of start-ups are
looking abroad for new markets, ideas, and partners.

•

Earlier in July 2016, GIZ India partnered with Social Impact to
conduct the first Indo-German Bootcamp in Berlin focused on
start-ups from the Energy Sector to foster collaboration between
corporates and start-ups and initiate development of new ideas.

•

Given the success of the initiative, GIZ partnered with IIM
Calcutta Incubator - Innovation Park and Social Impact along with
their partners Bosch, Intellecap to run a 1.5 week Bootcamp/
Exchange in India in March 2017

•

We are glad to announce that this time we have partnered with
Swissnex to broaden the scope and bring together the start-ups
from 3 countries together to initiate collaboration and the
development of new ideas!
Exchange between Indian, German and Swiss Start-Ups in the Healthcare Sector

What is the theme?
•

Fast changing disease landscape is forcing a
rethink of healthcare delivery strategy in India.
Over the next decade, focus of rural and semiurban healthcare will be on preventive healthcare
value chain. Deeper mobile penetration and
improved internet services are expected to play a
critical role in improving healthcare delivery in
rural and semi-urban areas in India. Although
limited, there have been investments by large
companies in innovating lucrative yet low-cost
digital and device solutions. Despite some
advances, India's healthcare sector still has to
deal with a plethora of challenges and needs to
develop disruptive products and services in rural
healthcare. The innovative product/ service
solution to tackle some of the challenges in the
healthcare industry in India thus can be in the
areas of delivery, diagnostics or data or any
other relevant field in the healthcare sector
(for ex: Innovations for integrated diagnostics;
Wearables and Technology for Maternal, Neonatal
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and Child Health and Behavior Change; Innovations for
improving adherence to treatment protocols in low
resource settings; innovations for improving maternal
and child nutrition)
•

The Bootcamp will take place at Swissnex premises in
Bangalore over a period of 10 days, and is open to
impact driven product/ service start-ups in the
Healthcare sector with a prototype, a pilot or at least a
proof of concept.

•

A total of 15 spots is available – there will be 5 Indian,
5 German and 5 Swiss participants representing 15
companies.

•

You will get an opportunity to develop your products or
services further, validate your business plans,
exchange ideas, develop synergies and build globally
competitive businesses.

•

You will get access to a pool of experienced
entrepreneurs and dynamic mentors including
corporates and other stakeholders, will gain
experiences about new markets and potential partners.
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What are the key
value propositions for
the applicants?
•

Access to tools that can help you building a
sustainable enterprise with a social mission through
business expertise, international networks and
mentorship.

•

Possibility to discuss collaboration and formation of
joint working teams.

•

Develop new competencies with methods such as
Design Thinking.

•

Cross-continental connections and partnerships.

•

Opportunity to collaborate with corporates beyond
the Bootcamp for further support in the areas of
mentorship/ infrastructure/ technology.

•

One to One interactions with leading experts and
intermediaries with significant on ground experience
in India facilitating exchange of ideas.
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•

Enterprise showcase opportunities to corporates in
the Healthcare domain

•

Raising your profile and visibility through media
publicity.

In addition, Bertelsmann Foundation will sponsor 2
Indian start-ups out of the 5 selected to participate
in Asia Pacific Week in Berlin, Germany between
23rd and 27th April 2018. As part of sponsorship, 1
participant from each of the 2 selected start-ups will
be provided with economy airfare, accommodation,
food and local travel passes.
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What are the
qualification criteria?
While each of you is unique and will be different, we are on the
lookout for start-ups with
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•

Commitment to making an impact in the HEALTHCARE SECTOR
– in the areas of delivery, diagnostics or data or any other relevant
field in the healthcare sector

•

Innovative & creative product/service ideas and solutions.

•

Clear evidence of market demand for the product or service that
can be demonstrated by performance data from at least a pilot or
proof of concept.

•

Business growth model demonstrating potential for delivering
scalable social and/ or environmental impact.

•

Clearly defined interest in cross-border collaboration and
demonstrated potential benefit from and to the Bootcamp.

Exchange between Indian, German and Swiss Start-Ups in the Healthcare Sector

What is the
qualification process?
Your entry ticket to the Bootcamp is
dependent on the following evaluation
process
•

Step I: All the applications will be rated
on a scale of 0-10 by a panel of evaluators
on 5 key parameters – Relevance,
Innovation, Potential to Scale,
Sustainability and Motivation. We intend
to identify the top applications from each
country (India, Germany and Switzerland)
at the end of this step.

•

Step II: Top applicants selected each in
India, Germany and Switzerland will be
invited to present their idea/ solution to
the panel in respective locations in a 5
minute pitch session. This can be online
or offline. The pitch of each applicant will
be rated and those with the highest votes
will be then invited for the Bootcamp.

What are the
key dates?
Applications
•

The application form can be accessed now on
https://www.surveymonkey.com/r/Bootcamp_Application

•

Submissions are accepted until 22nd February 2018
(23:59 CET). The applications will be reviewed by a panel of
Indian, German and Swiss experts and you will be notified of
the final selection on the 9th March 2018.

Bootcamp
•
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The Bootcamp takes place from 2 April 2018 until 11 April
2018. The programme requires a full-time commitment. If you
apply for the Bootcamp, please make sure that you would be
available to travel to Bangalore during this time! Just 1
representative per Start-up can participate, ideally one of the
founders.

Exchange between Indian, German and Swiss Start-Ups in the Healthcare Sector

What is expected of
the applicants if they
are selected?
If you are selected to participate in the Bootcamp, we expect that you
will:
•

Attend all workshops

•

Complete all assignments in a timely fashion

•

Read the provided course or training materials

•

Participate in peer reviews

•

Provide your feedback and ideas for future collaboration after the
programme

Important: There is no associated fees. All travel,
accommodation related expenses for 1 participant per start-up
for Indian and German participant will be borne by GIZ.
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What's the
program format?
The Bootcamp will include
•

Workshops with Indian, German and Swiss facilitators
(experts and company professional) touching around topics of
business modelling, capital raising, and tools/techniques to
grow your start-up.

•

Sessions will also include workshops around leadership,
intercultural differences (India and Germany), networking
skills and pitch training.

•

One on One meeting with mentors who will help guide you
through the development process.

•

In person meetups/site visits over 1-2 days during the 1.5
week program.

•

Showcase of your model to corporates, investors and other
relevant stakeholders.

Step 1
Reference site about Lorem Ipsum, giving information on its
origins, as well as a random Lipsum generator.

Step 2
Reference site about Lorem Ipsum, giving information on its
origins, as well as a random Lipsum generator.

Step 3
Reference site about Lorem Ipsum, giving information on its
origins, as well as a random Lipsum generator.

Step 4
Reference site about Lorem Ipsum, giving information on its
origins, as well as a random Lipsum generator.
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What's the
program format?
Programme

Location

Time/Date

Introduction of Programme and Participants
Design Thinking Training Part I

Bangalore

April 02

Design Thinking Training Part II

Bangalore

April 03

The Healthcare Sector India, Germany & Switzerland
Intercultural Differences

Bangalore

April 04

Business Model Generation

Bangalore

April 05

Business Model Generation

Bangalore

April 06

Site Visits

Bangalore

April 07

Free time in Bangalore

Bangalore

April 08

Pitch Training

Bangalore

April 09

1 to 1 coaching session / Meetings with relevant stakeholders in Bangalore

Bangalore

April 10

Showcase day to corporates, VCs and other relevant stakeholders

Bangalore

April 11
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